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URBAN STATE MATCH REQUEST

Transit System: City of Burlington/Link Transit

Person Filling out Request Form:

John Andoh

Phone Number: 336-222-7351

E-Mail Address: jandoh@burlingtonnc.gov

Type of Funding (5307, 5337, 5339; 5310, Local, etc.): 5307, 5310, 5339, Local

Funding Breakdown:

$16,823,000 Total Amount

$13,458,400 Federal Amount
$1,682,300 Requested State Match Amount
$1,682,300 Local Match Amount

Project STIP ID # (if available)
TC-0034 for facility

TN-6134 for transit bus

Project TRAMS Grant ID (if available)

None — as project was filed in Grants.gov. Another bus project was filed under TRAMS
application number 7289-2026-1 should the Grants.gov application be declined.

Priority Rank (1, 2, 3, etc.): _1 for Transit Facilities, 2 for Transit Bus

Description of Project:

To improve customer experience, operational efficiency and allow for increased service,
Link Transit plans to create an off-street Passenger Transfer Hub (Transfer Hub) and
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construct a new Operations and Maintenance (O&M facility). All routes converge at the
temporary Transfer Hub, which utilizes curb space adjacent to a parking lot to facilitate
all passenger transfers with two bus shelters and no operator amenities/comfort
facilities. An off-street Transfer Hub would support safe transfers and provide basic
amenities like passenger restrooms, customer service window, and separated operator
comfort facilities/administrative space. Link Transit currently has a contractor that leases
space for the O&M facility, an $80,000 with a 3.5% increase each year.

Link Transit will also procure a diesel hybrid transit bus, expanding the fleet in order to
operate an additional frequency on two routes to ensure those routes maintain a 60
minute headway like the rest of the transit system.

If this project involved the replacement of vehicles, please provide the year, local ID, and VIN #
for the vehicles in which you would like to replace:

None.

Project Grant Status:
FTA Grant has been approved by FTA

__X__ FTA Grant has been developed but the grant is still under review by FTA
This project is not utilizing federal funds

Project Reimbursement:

Will claims for reimbursement be submitted between July 1, 2027 and June 30, 20287

__X__ Yes ______No

Delivery Date of the vehicles:

Order Date:_July 1 2027 Delivery Date: _June 30, 2028
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